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To: Executive Committee of the IAA

Subjec . Sue Edwards' proposal to expand her Services.
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'T'g those of you who have helped ruu the year-to-year business
">f che IAA, or partícipatad in organizing a Congress, the stability 
and helo supolied by Miss Edwards1 office is obvious. Howe-ver. with 
the triennial change of officers, each new group setting up a Congress 
ís ccafronted with vexíng and time consuming problems.

As it orne time for Miss Edwards to propose renewal of her con- 
tract, i encouraged her to suggest ways in which the Secretariat might 
be of additional helo, and to estímate Ce cost for this.

You have all received proposal from Miss Edwards dated 
Aprii 27, 1976, concerning these expanded activities. I. agreed 

o ace as a repository for your replies, but to date have had only 
a f ew.

tn general, her proposals would seem quite acceptable, perhaps with minor modi- 
•_catior.. out the problem i.s whether we afford the added Service. For that 
eason > asked Sue to furnish Information relative to cash flow of the IAA during tne 

last tw triennia, so that we could bettei assess the fiscal practicality of her proposal

* ' enclosi. g ..py of her reply, which furnishes not only figures but a weli
<• onsiuere-i assessment of our operations.

At ou. for ihvufái.g meecing a decisión will need to be made concerning Miss Edwards' 
tu*the e. loyment, and this material gives us the information we need in making a 
uecis.. >ví aucut che Geglée-of utilizatiou Service* ü>ac si«e can matee available.

■ a xí you have already written to me previously about this matter, 1 will appre- 
líate a letter and comments from each of you, which I. will try to summarizt and dissem. 
t-a k te you befor the leeting. At any rate, I will bring all of the material to B.A.

Toui/s sxncerely,

’ jwel1 Henderson, M.D.
oecretary-General, IAA 
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